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Introduction
Mission Statement

“New Horizons projects the positive image of people suffering mental health problems through challenging discrimination by means of education, outreach

work, information and support services”.

New Horizons is a community based, service user led charity that has been supporting people with mental health or emotional wellbeing issues since 1995 following the closure of Parc Hospital, Bridgend.  New Horizons now provides support six days a week (including evenings) to over 300 people each week via our resource centre in Aberdare and our outreach centres .This is in addition to project managing a highly successful mental health website aimed at providing information to mental health service users, carers and healthcare professionals.

At New Horizons members can currently access a range of opportunities including –

· Volunteering –both within New Horizons and with other partner organisations
· Access to information and advice from a range of agencies (including CAB and Gofal Housing Trust) 

· Training including IT, assertiveness training, cookery and art. 

· Social, sporting & leisure activities which focus on building confidence and self esteem.
· Access to community activities

The 2009-10 statistics (below) demonstrate that there is a high demand and on going need for our services in RCT. 

	
	Numbers  accessing services
	Numbers of volunteers
	Number of hits

	Aberdare – day
	5639
	923
	

	Aberdare - out of hours
	3176
	344
	

	Outreach-Llantrisant and Pentre House
	1110
	103
	

	Rhondda Ton Pentre
	1182
	103
	

	Website

www.mentalhealthsupport.co.uk
	
	
	1,387,434


	
	Activities/courses/partners



	Numbers accessing the Internet cafe
	134

	No of members accessing training courses
	1,386

	No of support groups held during the year
	333

	Number of partner agencies
	15


New Horizons has experienced a challenging year in 2009-2010 and is currently facing a cross roads in terms of where we go from here in the context of the current economic climate and other external pressures. It was agreed that an Away Day be held to help inform our future directions.
The day was opened by Delia Powell - one of the founder members of New Horizons. Delia outlined how the original need for the organisation was identified and the developments that New Horizons has undergone since it was established in 1995.

On the day trustees, members, staff and volunteers  (Appendix 1- agenda  and Appendix 2 - list of attendees) were asked to consider three questions-

1. Where are we now?

2. What have been our achievements to date?

3. Where do we go from here?

The Findings

1. Where are we now?

#1
· Uncertain times due to funding questions

· NH at the forefront of day service provision

· Good partnership working with other agencies and organisations

· NH is needed more than ever because of increase in mental illness due to economic situation and government policies

· We have just come through a really difficult period and are still uncertain about our future but are looking forward

· We have fought to reduce stigma around mental illness and will continue to address this

· More people are using the service, a good age range so different groups are happening

· More professional as an organisation – understanding boundaries

#2
· The building is ideal but a financial liability

· Fearful of the future

· Problems resulting from understaffing & volunteers

· Greater sense of involvement

· Valuable outreaches

· Loss of successful groups

· Better links with partner organisations

· WE STILL PROVIDE A VERY VALUABLE SERVICE

#3
· Ongoing process of trying to break stigma

· Grown from small beginnings to meet the needs of members

· Modernised communication / embraced technology website, forums ect

· Stability & trustworthy staff / confidentiality

· User meetings where members opinions are taken to consideration

· Previously high turnover of staff so it was difficult for service users to trust, now stable & settled staff structure

· Good support & advice from staff

· Approachable management committee

· External companies e.g. housing services, CAB on site, beautician, opens up services to members who may not be confident in approaching these services away from New Horizons

· New Horizons enables relationships, friendships, safe relationships and security

· Excellent supportive staff but they are stretched due to funding issues & could do with more staff/increase hours of existing staff

#4

Service user response
· Uncertainty

· Good variety of activities

· Open longer hours and 6 days a week

· Working in partnership with other organisations in the community

· Made positive changes since August 2009

· Communication, morale and atmosphere has improved

· Structured and consistent services

· Better training and courses

Staff response

· NH provides a valued service in the community

· It is a confidential  and supportive environment

· The social issues that members face are understood
· Services are tailored to meet the needs of members

· More organised

· Better communication

· Provide much information to members for example on housing

· Provide access to counselling services in the building

· Service user led

· Positive appreciation

#5

· Happy where we are now but worried about the future 

· Good morale has been maintained

· Users have good relations with staff

· No services for 16-18 year olds

· Good network with other services

· Worried about the loss of services

· Services continued despite reduced staffing levels

· Central visible building-but we are not sure what to do with it
· Underused space in the building

· Disabled access

· Mind drop in service has closed

· Word of mouth is continuing to bring new members into the Centre

· Consistency for service users regarding the rules

· Affective services resulting in less hospitalization and less with statutory services
· Closure of services in the community

· Good range of activities-something for everyone

· Threats to funding

· Newsletters

· Supportive safe environment

2. Achievements of New Horizons to date

 #1

· Town centre building – good transport links

· Progression through communication with each other – understanding each other

· NH is well known throughout the locality and beyond

· We have outreach centres which are re-starting in the future

· Strong and committed staff, volunteers and Management Committee who have been able to adapt to changing circumstances

· Good activity groups eg: music – something to do each day

· A place that is comfortable where people like to attend

· Volunteer contribution

# 2

· Keep people out of hospital

· Volunteering

· Gives structure to peoples day

· Safe environment

· Learn to trust

· Website

· Creating a voice

· Building confidence

· Meeting people with similar experiences

· Art, stories poetry & music

· Life line

· Sharing 

· Research

· Developing understanding

· Day trips

· Location & facilities

· Road to recovery

· User involvement

· Put mental health in the community

· Fundraising

· Providing the only place for some people

· Reducing stigma and isolation

· Friendship, company, empathy & support


# 3

· Less hospitalisation

· No discrimination or stigma

· Encouraging recovery

· Empowering people

· Feeling of acceptance & supported

· Plenty of groups / activities (no pressure to attend if you want to)

· Knowing help is there when you need it

· Open door – all welcome

· Website

· Self help groups

· Working in partnership

· Better communication

· Volunteering opportunities

· Training and courses

· Volunteering awards

· Extended family feeling of belonging

· Trust in staff

· Raising awareness and reducing stigma

· Therapeutic environment

· Lack of communication between statutory services and NH

Outside perspective

· CMHT/Crisis team-they believe that we provide a much needed service and lower hospital admissions and also make appropriate referrals to them when needed

#4
· Less hospitalization

· Better communication

· Extended family-feeling of belonging

· Plenty of groups and activities

· Open door-all welcome

· No discrimination or stigma

· Feeling of acceptance and being supported

· Trust in staff
#6
· Provide a range of services including –being open 6 days a week, xmas day and outreach services

· Security and self esteem

· Voice for users

· Helping aid recovery

· MH Foundation course

· Keeping people out of hospital

· Quality of life

· Xmas day opening
· Friendships that have been made

· Gaining self respect

· Making friends-self worth

· Voice for users

· Self help groups

· Start to believe in yourself

· Like a family

· Safe place

· Facebook/Twitter

· Awareness raising

· The building

· Art classes

· Bringing in other organisations eg TEDS/CAB

· Disco and Boyd Clack as the patron

· Cookery books

· Good relationships between the staff and service users

· More members

· The only place to go

3. Next steps- Where do we go from here? 

# 1

· Progression of the outreach facilities/services

· We need to provide a range of mental health services

· Secure current funding and get more!! – take expansion slowly

· Continue to build links e.g. with other mental health organisations

· Visiting and making links with other mental health centres

· Social enterprise e.g. cafe in new hospital at Mountain Ash

# 2

· Find a new permanent building – which we are able to fund

· Re-establish groups that have had to be cut through funding (therapeutic groups)

· More service users on the management committee

· Promote more user involvement

· As a matter of urgency change the constitution to 16+ to make us more age sensitive

· Cater more specifically for age groups

· Research to raise awareness

· Look at sponsorship + website remit
#3

· Secure stable funding for NH to keep it open

· Increase further awareness of NH

· Raise awareness and understanding  of mental ill health

· On site advocacy 

· On site counsellors

· On site alternative therapies

· Specified groups eg OCD

· Home to Centre transport

· Leadership skills for volunteers

· Stress management

· Keep the building we are in

· Current facilities are great

· Rotation of activities

· Mobile unit-like a mobile library

· Use NH as a training centre so other towns can set up similar centres

#4

· Raise awareness of what we do eg with the job centres, GPs, schools and other organisations/ Target other health professionals /Use local advertising-local papers and radio stations/Use other organisation’s notice boards

· Provide services for 16-18 year olds-funding people not in education/link in with closure of Chequers/pilot a group once a month with referrals from CAMHS/look at the constitution and insurance policies/look at who else supports this age range/link with Eye to Eye and services to support people who self harm

· Set up a Postnatal depression group-link with CPNs and health visitors

· Set up an eating disorder group

· Develop a partnership with the Food Cooperative

· Keep providing a good service and outreach

#5

· Research

· Better communication with statutory services

· More permanent staff

· FINANCIAL SECURITY

· Open outreach centres-Rhondda and Hirwaun

· More in house training/courses and groups

· Utilise existing resources

· Youth group fro 16-18 year olds

· New building with lower rent

· Become a Company Limited by Guarantee 

Conclusions
Thirty eight people attended the day including trustees, service users, staff and volunteers. Contributions on the day were written down and have been typed into this report as stated.
The key themes that emerged from the day included-

· The value that members put on using New Horizons’ services 

· How using the services helps to increase self confidence and self esteem

· How using the services reduces the risk of hospitalisation

· Additional services for 16-18 year olds are needed
· We need to build on the website

· We need to expand the outreach services

· New Horizons to consider becoming a ‘training academy’

· The impact of the current economic climate on future service delivery 

The findings from this Away Day will inform the Business Plan for 2011 onwards.
A further Away Day will be arranged for spring 2011 to reflect upon the findings from this Away Day and to agree the future direction for New Horizons from 2011 onwards.

Thanks to all who came on the day and contributed








Appendix 1

New Horizons Away Day

Tuesday September 28th 2010

Agenda

10.30am -11am; Coffee and tea
11am-11.15am; Welcome and overview of the day 

11.15am -11.45am; Achievements to date

11.30am -12pm; Coffee and tea
12 -12.45pm; Where are we now?
12.45pm -1.45pm; Lunch

1.45pm -2.45pm; The future

2.45pm -3pm Conclusions and summing up
                       Appendix 2
Participants 

Name





Organisation

· Donna McKendley




NH

· Rose Hardingham




NH

· Neil Felton





NH

· Sindy Gooch





NH

· Billy Hardy





Chair/University of Glamorgan

· Michelle Stead




NH

· Jill Edmonds





NH

· Lee White





NH

· Liz Jones





NH

· Diana Hopkins




NH

· Caroline McKendley




NH

· Gareth McKendley




NH

· Lynn Hill





NH

· Katherine Hughes




Business plan adviser
· Laura Williams




NH

· Gaynor Jenkins




NH

· Judith Franks




NH

· Geoff Edwards




NH

· Kelly Ann Gomer




NH

· Donna Edwards




NH

· Sarah Davies




NH

· Carys James





NH

· Carei Lanis





NH

· Gerald Evans




NH

· Daniel Thomas




NH

· Clare Evans





NH

· Delia Powell





NH

· Steve Curry





NH 
· Leighton Owen




NH

· Tracy Thomas




NH

· Jason Samuel




NH

· Kristy Davies





NH

· Alison Williams




NH

· Natalie Jones




NH

· Janet Whiteman




NH

· Michelle Harris




NH

· Carolyn Sansom




NH

· Phil Gillard





NH

4

